














































I, 

THE DYEING OF TEXTILES 

were to exert their force through a twisted skein of circumstances. 

In 1915, after the war had been in progress for a year, the sup­
plies of dyestuffs in the United States which had never been large, 

dwindled to nearly nothing. Almost all of these dyes, together with 

many vitally necessary chemicals had been imported from Germany. 
At the beginning of the war, reduced supplies had still reached this· 

country. They were less than normal and shipment was irregular but 

this was to be expected. Then the British blockade tightened; more 

and more items were added to the lists of contraband. Shipments of 

dyes were further reduced-then stopped completely. That winter 
the last ship-load of dyes and chemicals reached New York where 

they were sold at fabulous prices. The situation grew desperate; our 

government lacked colors to print stamps and paper money; dyeing 
mills began to close as they exhausted the meager supplies they had 

in stock. On July 9, 1916, the cargo-submarine, Deutschland, made 

port at Baltimore, she carried a cargo that included some of the much 

needed dyes. Hope arose that regular shipments might be received via 

this route, but this hope was short-lived. If the journey was attempted 

again by other U-boats they were either sunk or turned back by the 

British patrols, for no other submarine reached this country. 
This was the situation that The Pond Lily Company faced in 

1915. The company managed to continue operations using its reserve 

stock that had been replenished as far as was possible whenever dye­
stuffs were available in even small quantities. But the company well 

knew that they faced the fate of the mills that had already closed 

unless the war ended quickly or a miracle happened. The war con­

tinued; but the miracle happened. 

As soon as the dye shortage became apparent, American chemical 

manufacturers began to explore the possibilities of making dyes. This 

required work and imagination of heroic proportions. To start from 

bare beginnings, without trained chemists, without plant, apparatus 

or equipment, and to develop a whole new industry in time to save 

the dyeing mills that were faced with ruin, was a herculean task. That 

they succeeded in spite of the obstacles they faced was one of the 

greatest achievements of American industry. In an amazingly short 

time their plants were in production and a new American industry 
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THE DYEING OF TEXTILES 

was begun. This success meant that never again would the American 

mills be dependent on imports for their supplies of dyes. 

When, in 1917, this country entered the war, great demands were 

made on the factories and mills of the nation. The Pond Lily Com­
pany made changes in its products. Work on fabrics to be used in 
civilian products were reduced; then, as the demands of the armies 

increased, was suspended. Soon all of the equipment and all of the 

energies of the plant were utilized in helping to supply the rapidly 

growing army. From that time until the armistice the mills ran night 

and day dyeing millions of yards of fabrics for the government. 
The business boom that followed the post-armistice depression 

collapsed in 1920. From that time until the close of 1922, the Com­

pany was obliged to curtail its production in keeping with the general 

business conditions. 

At about this time another problem was becoming apparent to the 

management. The genesis of this difficulty lay in the fact that The 

Pond Lily Company, from the time it entered the textile business, had 

been closely allied with the automotive industry. It had begun with 

the company's closeness to carriage manufacturing and had continued 

when that industry was replaced by the manufacture of the automobile. 

During the war and immediately after it the engineers of the 

country had been busy with research. There had been many new dis­

coveries and developments, particularly in the chemical industries, 
that were to alter the lives of the people as well as the business and 

industrial future. During these years America began its greatest period 

of industrial expansion. One of the things doomed by these improve­

ments, however, was the open automobile. 

The production of open cars had risen steadily from 1904 until 

1923. The closed car had little popularity until 1919, when, with 

the many new improvements added to the closed models each year, 

its production rose sharply. It soon supplanted the open car in public 

favor. By 1923 the open car had reached its peak and began to decline. 
The decline was rapid, and by 1925 the management of The Pond 

Lily Company knew that its business of dyeing fabrics for the tops 

of open cars would not last much longer. They now faced the prob­

lem of expanding into some of the newly developed industries. They 
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THE DYEING OF TEXTILES 

had long been aware of the dangers of being too closely allied with 

a single industry, and now that danger was becoming very real. 
To find new markets and new industries meant judicious choice 

and prudent selection. Each choice meant large expenditures for ma­

chinery and equipment; for the expansion of buildings; and tedious, 
painstaking experiment and research. The new departures were begun. 
The clothing industries were explored and suitable markets selected. 

At this time there was also a good market in the artificial leather 
trade through which further expansion could be made. These, in 

addition to automobile topping fabrics for sport-model cars became 

the principal items in the company's production. 
In 1929 the stock market boom collapsed. This event, foreshadow­

ing catastrophe, ended the period of the "Coolidge Prosperity" which 
had reached its peak in the first year of Hoover's presidency. The 

depression that followed was the worst in American business history. 

Again the test of survival was to be applied, but this time it was to 

be a harder test, the hardest that business and industry had yet under­

gone, a time of economic darkness. It reached its lowest point, psy­

chologically at least, in the "Bank Holiday," the days of near-panic 
when the banks of the country were closed to stop the mounting 

financial chaos. The actual business depression continued with only 

slight improvement through President Roosevelt's first term. 

The management of The Pond Lily Company had made plans for 

more new developments; the question now was whether to proceed. 
As the depression continued the company was able to increase its 

production. The wisdom of the decisions made a few years previously 
was now becoming apparent. The management boldly continued to 

widen its scope, to seek still further outlets in the shrinking markets 

then available. 
The bleaching of ducks for the shoe trades, in which the com­

pany had been conducting research, was developed on a large scale. 

New equipment was added, new machinery bought and buildings im­

proved. The treatment of cotton fabrics to render them water-repellent 

was becoming an important field in the finishing industry. In this, 

too, the company had been quietly experimenting for a long time, 

developing and perfecting its own processes, foreseeing the demand 
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THE DYEING OF TEXTILES 

there would be for this type of finish and the many, varied uses that 
would eventually be found for it. It continued to serve the clothing 

industries. It finished fabrics to be coated with rubber, and fabrics 

for the artificial leathers. 
The goods finished now were being manufactured into literally 

hundreds of items. When women's fashions changed and brightly 

colored beach-shoes came in vogue the company finished those new 
fabrics that the shoe-trade needed. ·when the clothing industry made 

raincoats of cotton twill and gabardine with water-repellent finishes 

the company was prepared to furnish a large yardage of these fabrics. 
When Admiral Byrd went on a voyage of exploration into the Ant­

arctic, The Pond Lily Company finished and dyed the fabrics for the 

tents pitched on the snow-fields of the South Pole. The mills worked 

overtime schedules, while the general trend in industry continued to 

reflect shortened hours and shut-downs. Wage rates increased from 

nineteen per cent above the average wage paid in the cotton textile 

industry as published by the United States Department of Labor in 

the period 1928-1930 to a difference of eighty-four per cent above 

that average in 1933. The results of the management's efforts and 

judgment, and the excellence of the company's products had been 

given their most rigorous tests; that they had more than met these 

tests was evidenced by the results of those years. 

In 1940 the company emerged from the depression with a vastly 

improved plant, the most modern equipment, and an organization 
trained and skilled in the techniques of modern industrial management. 

During the depression years great social changes, affecting all in­

dustry, had taken place. Labor had grown restive and bitter as a result 

of falling wages and widespread unemployment. Strikes were frequent 

and often violent. Poverty, unemployment and government dole were 

widespread. As the government took steps to alleviate some of these 

distressing conditions, and to attempt a solution to some of the broad 

social problems, its sphere of influence and direction in business and 

in industry was broadened and extended. More and more, business 

conduct fell within the scope of new laws and regulations designed to 
repair the economic disaster, and to correct some of the defects and 

shortcomings attributed to the conduct of business generally. 
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EXPANSION & DIVERSIFICATION 

preparatory and finishing equipment enabled the plant to meet its 

production requirements on a competitive basis. 
With the coming of the 70's, the need for diversification led to 

the perfecting of new processes including "easy care" finishes and the 

development of a technique to produce multicolored effects on fabrics, 

man made and of natural fibers. 
In keeping with the expansion of The Pond Lily Company a new, 

modern laboratory for quality control, production control, and re­

search was built and staffed. The addition of a new building enabled 
the Company to expand its repair and maintenance facilities to meet 

the needs of growth. The warehouse capacity was substantially in­

creased to include a modern all weather shipping and receiving dock 

service. 
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V. 

THE TIME TO COME 

THE HISTORY OF this company 
parallels the history of this nation. From the beginning, when the 
land was cleared, through the growth and expansion periods, this 
company has reflected the changes we, as a people, have gone through. 
It has survived a revolution, wars, and disaster. It has been a part of 

the great changes; social, political and economic. 
Mr. H. G. Wells has very sagely said that, "History is and muse 

always be no more than an account of beginnings." This history is 
but a beginning. Change is the only thing we can be sure of in the 
future. One cannot now know what that change will bring, nor what 

the "brave new world" will be like. The years that lie immediately 
ahead will be a time of decision. They will be the most decisive years 
in the history of Western civilization. The place of industry will be 
important to that time, more important than it has been to any time 
before. It cannot be again an industry of isolation, nor can it remain 
insulated against the vast social scheme of which it is now, and for 
always, an integral part. The men of vision who lead industry know 
this and are preparing, now, for the task ahead. 

No matter what plan or pattern or scheme that future will con­
form to, no matter how altered in shape, certain principles must always 
remain. Those who are fitted will survive in that future, as they have 
always survived in the past. That, sometimes, is a cruel ordinance in 
its operation, but it has operated in all phases of man's existence in 

no matter what sphere. There have always been criteria, set up by 
either nature or man, and men and institutions have always been 

measured by them. Adaptation is the most potent factor in survival, 
the ability to adjust to new demands and a changing environment. 

The mills here have produced food, when food was scarce and its 
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THE TIME TO COME 

production vital. They have produced fabrics for shoes and fabrics for 

clothing. They have helped build transportation, from wagon parts 

to automobiles and the wings of modern aircraft. They have helped 

supply armies and navies and air-forces. They have done a share in 
equipping an explorer sailing to the last frontier in the world. They 

have produced fabrics that have bound the books of poets and philoso­

phers; and bound the covers on the mouths of cannon. 

When this Company takes its place in that time in the future, it 
will face new conditions and new problems. There will be changes to 

make, significant changes, changes that will call for flexibility both in 

operation and in thinking. Plans are being laid for the future. The 

Company is confident of that future, confident of the dynamic growth 
of the industrial life of this company that will begin anew in that 

future. It is confident, too, that it can maintain its part in that in­

dustrial life. 
The descendants of Richard Sperry control that same land today 

that he worked for and defended. His family direct the mills built 

upon that land. This heritage is more than a heritage of property; 

it is a heritage of high principles. It is not given, nor held, lightly. 
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